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ABSTRACT
The Rehabilitation Research Foundation (RRF) proposes

to conduct, under supervision of the State Department of Vocational
Education, a Manpower Training Program for Prisoners (MTPP) at Draper
Correctional Center, Elmore, Alabama. The project is proposed for 13
months. The proposal contains several innovative and experimental
features, the most significant of which are the project's
relationships with the Experimental Manpower Laboratory for
Corrections (EMLC) and a newly created Center for Studies in
Community Corrections (CSCC) which is also operated by the RRF.
Derived from these linkages will be two mutually beneficial outcomes:
(1) The EMLC will have manpower trairees to use as subjects in its
experimental studies and CSCC will have manpower graduates referred
to it for its treatment, training, and coordinated services programs
in the community; and (2) The MTPP will have the Lab's input for
improving upon its training and rehabilitative effort and an outreach
community center (CSCC) where postrelease graduates can receive
follow-up services, such as continuing basic education, "crisis"
intervention, behavior modification, and job development and
placement. Other experimental features of the proposal include: (1)
Selection, training, and provision of related services for
approximately 175 male inmates of the Alabama prison system; (2)
Application of "contingency management®" procedures to shape optimum
training performance and behavior change; and (3) To use incentive
payments in simulating real life experience. (Author/CK)




U.S. DEPARTMENT OF HEALTH. !
EDUCATION & WELFARE i
OFFICE OF EDUCATION :

THIS DOCUMENT HAS BEEN REPRO-

DUCED EXACTLY AS RECEIVED FROM

THE PERSON OR ORGANIZATION ORIG-

INATING IT. POINTS OF VIEW OR OPIN-

IONS STATED DO NOT NECESSARILY

REPRESENT OFFICIAL OFFICE OF EDU- , . ) o

CATION POSITION OR POLICY - ) .- . ’ ™

4
-

ERIC

Aruitoxt provided by Eic:




,
;
.
\
" I
[ . P
1
{
, ‘
1 \ . :
y '
,
o ‘ . .
. ,
| .
‘

-y

ERI

Aruitoxt provided by Eic:

- el v - e  —c



PROPOSAL FOR A MANPOWER TRAINING
PROGRAM FOR PRISONERS

ABSTRACT

The Rehabilitation Research Foundation (RRF) proposes under Title I, Section 102,
of the Manpower Development and Training Act to conduct, under supervision of the
State Department cf Vocational Education, a Manpower Training Program for Prisoners
(MTPP) at Draper Correctional Center, Elmore, Alabama. The project is proposed for 13
months, beginning September 1, 1971, and ending September 29, 1972. The proposal
contains several innovative and experimental features, the most significant of which are
the project's relationships with the Expetimental Manpower Laboratory for Corrections
(EMLC) and a newly created Center for Studies in Community Corrections (CSCC) which
is also operated by the RRF. Derived from these linkages will be two mutually beneficial
outcomes: (1) The EMLC will have manpower trainees to use as subjects in its experimental
studies and CSCC will have manpower graduates referred to it for its treatment, training,
and coordinated services programs in the community, and (2) the MTPP will have the
Lab's input for improving upon its training and rehabilitative effort and an outreach
community center (CSCC) where postrelease graduates can receive follow-up services, such
as continuing basic education, “crisis" intervention, behavior modification, and job
development and placement.

In addition to the usual program components basic to any sound correctional
manpower program, the following is a list of the more experimental features of the
proposal:

- To select, train, and provide related services (job development and placement,
agency coordination, etc.) for approximately 175 male inmates of the Alabama
prison system.

- To apply "contingency management" procedures to shape optimum training
performance and behavior change.

- To use incentive payments in simulating real-life experience, where pay is
contingent upon attendance, performance, and demonstrated behavior change
which are adaptable and needed for trainees to get, hold, and advance in jobs.

- To introduce the learner, whose prevocational experience takes place in a
restricted setting, to the tools of many jobs and occupations.

- To involve the business and industrial community in the provision of realistic
work-sampling seminars and demonstrations.

- To link the training and services of a prison manpower project with those of
an outreach center, such as CSCC, where postrelease adjustment of trainees can
be more closely monitored.
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- To Jink the MDT project to the work-release program that will be established
at Draper by the Board of Corrections. ‘

- To link the MDT project with the newly established Prerelease Center at Draper.

- To continue to serve as a lzboratory within a broader manpower laboratory
(EMLC) where college students studying criminology, sociology, education, and
other disciplines can gain firsthand knowledge and training.

A trainee may go through any or all phases of the progiam, depending upon his
individual needs. A brief description of each phase follows:

Orientation. A specific training program tailored to an individual's needs will be the
ultimate outcome of this phase. Counseling, testing, and planning the individual's program
are the major functions. All trainees go through this phase.

Prevocational Basic andf/or Remedial Education. Basic-remedial education, tool
technology training, employability skills training, work-sampling experience, behavioral
counseling, and orientation to the world of work are the major functions of this phase.
All trainees will go through this phase, but the length of time in it will vary with each
individual. )

Occupational and Related Skill Training. Skill training in Barbering, Butchering,
Welding, and Refrigeration Unit Repair, coupled with related study and remedial work,
will be given to approximately 130 trainees. Many trainees will also continue the training
and services mentioned in the first two phases.

Job Preparation (Prerelease). Pre-employment counseling, personal-social skills training,
stress training, job development and placement, home program development, bonding,
referrals, parole orientation, and attaining a High School Equivalency Certificate through
the GED are the major activities in which trainees will be involved during this phase.
All trainees go through this phase during the last month of training.

Work-Release. Trainees being released to the Montgomery area will be put into the
projected work-release program which wiil be operated by the Prerelease Center.

The postrelease phase, of course, takes place after release from prison. Job
development and placement assistance by the Employment Service will comprise the major
function of the phase. EMLC's follow-up team will work with some of the graduates.
Those being released to the Montgomery area will be involved in the training-treatment
services of CSCC

The propored project is a logical successor to previous manpower projects conducted

by RRF at Draper. Trained staff and equipped faciiities are already available. Trainees
will be selected from the 4,000 prisoners throughout the State prison system.

RRF-106-12-71
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Abstract :

, The EMLC now Just four and: one-half months g
away from completron of its’ seuond ‘18-month .
fundmg phase, is conductmg five longrtudmal studies _
in the.broad area of apphcatron of the pnncnples of

behavror modrﬁcatron in: attemptmg to solve some

of - the problems -encountered ‘ in- correctronalf

rehabrlrtatron 1efforts Three of the: studres deal wrth
-problems m the mstrtutlonal settmg :

An Ecolbglcal Experrment m Correctrons AE'r‘,
“Programmed :Living Environment fora Group of+
* Adult Offenders Instxtutlonahzed at Draper_(_i- B

"“Correctional Center RIRTE

_‘A Manpower Trarnmg PrOJect for (,orrectronal

, -.Ofﬁcers

)7..

A Study of Contmgency Management m a'.‘f.-.v'.",’l

o ..Correctional MDT Program

The other two address correctlonal problems m the et

; commhmty

o ‘.Conductmg a. Two-Level. Follow-up .Stud-_ of
: :’.'/;IOffenders;m the COmmumty

_,-.,g".Cooperatmg wrth the State'.Employment Service
:_';to Study tl'le' Offendér's _Pre-and”‘Postr' ease
i b , Wl :

K educatron, and to SO. packagc and dlssemmate its
~.other findings as to facilitate their utilization by
~ others - in thé .fields of . Manpower Trarmng and

'Development correctrons, educatron, etc

Followrng are a few hrghhghts of the progress

-, reported 1erem' o

Manpower Trammg Program for Prisoners The

. use of contmgency management techmques in shop
~ training " ’in. - four - trades-barbenng, weldmg,
- refngeratron repalr,( and butchenng—-has resulted in
— better mdrvrdualr?atron of vocational trarmng, a goal
L ‘_reahzed for some trme by"the Lab staff and many

;-'program 'I’he progress achreved has permrtted a
"'-..f*lnumber of /the -originally: “scheduled" 15 offender
trainees’ to complete shop trammg much earlrer than
. " had.. been antlcrpated ‘and freed tramrng slots for
A approxrmately 25 to 30 addrtlonal trainees

An E’cological Experiment in Corrections. A

_'j'Programmed Living_Envlronment Until recently, no




cducation program. A number of problems. pcculiar
to implanting the economy in the middle of a
maximum security institution remain to be solved,
but data being gathered are yielding rmportant
deﬁmtrve mformatron

Manpower Training 'Project" for Correctional
Officers. A formal training program for correctional

officers is being developed into a trammg package.
which focuses on' positive . ways of managing and

controlling :inmate’ behavior through the . systematlc
application . of behavior modification prmclples
Officers who partrcrpated in two cycles of training

were taught to systematrcally observe, record, and
correct inmate behavior. The EMLC believes that the
training in behavior modification techniques will lend
itself to allev:atmg what the Joint Commission on

Correctional Manpower and Trarmng (1969) descnbes

as one of the correctlonal employees major causes.f L

for job dissatisfaction~not having the requisite skills

to believe that they are accomplrshmg therr assrgned-‘ . L

institutional task

A Study of Contingency Management n: the-"b :
Draper Manpower' progiam for prisoners Expenence-f_ S
drawn from the literature as well .as. Drapers own:. .-

offerider to. get, hold, and" advanee 'in‘a;ob.! Several
of the studres condtlcted at Draper (Clement &
. M" A

perfOrmance in- basrc and r_em' dxal f—-el'_,cation ho,;.:
1§ th be.

accomplrshed these behavior changes whrle ‘working
with small groups in basic and ‘remedial .education,
usually with 16 o 20 inmates. Until recently, these

~techniques had. not been applred to vocatlonal or
- shop trammg . :

Presently DT and EMLC staff are collecting

. data on and evaluatmg procedures developed to .

pronde systematlc control of leammg condrtlons (or

‘ ,_contmgencres) ‘in order . ‘achieve" optrmum
. performance results in vocatnonal education: as well
“as in. basic educatron ‘As pomted out earlrer the use
of contmgency-management procedures has’ already

had an impact on the number of prisoners. who can

- be: quahtatrvely trained m less time, in one of four
" trades “In the basrc educatlon stud,', staff “are
-measurmg what happens when the procedures for

managing - the contmgencres wrtn large groups of

'._”tramees (approxrmately 100) are vaned

Conducting a Two-LeveI FoIIow-up Study of :

o Offenders in the COmmunity At a- meetmg of the-

SR Southeastem Psychologlcal Assocratron in Mramr in

7 May, EMLC Reseéarch Psychologist Di 5'--:W.O Tenkins’
(S j'--‘-presented a professronal paper that reported on the '

expenences indicate that contingency management is.:.. o - 1D

very: likely a way to produce (desired behaviors @iob: v

and educatronal skrlls) whxch w:ll enable the released”




"_ DlVlSiOl'l s Trammg System Development Umt

. f and. the Semce corp_ The,-.first't

Cooperating with the State Ernplo ymént Agency

to Study ijender s Pre-and Postrelease Interaction
with ES. The current cooperative effort of the EMLC
and the Alabama Employment Service (ES) agency
to obtain a detailed analysis of the oifender's

* interactions with ES is well under way. A survey
instrument to -gather necessary information was
developed by a joint study team of ES and EMLC
staff. Data is being gathered by the Lab's Design and -
‘Development staff ‘with the full cooperation of ES
personnel. Compansons between MTPP releasees and .

a non-MTPP group ‘will be- made on- the ‘basis of

| postrelease work histories and type of ]Ob placement i L

each group recerved

Administering, Monitoring, and Evaluating -
_ Dcmonstration Bonding Program for Ex-offenders As
.a result of the ex-offender's - demonstrated need for
bonding and . the "data collected " to: date, ‘which
support the’ premise that the ex-offender is no greater - o
“risk than .his: free-world counterpart bondmg was.
made an mtegral semce ot‘ the ES placement semceri o

January, 1971

Utilization ‘A pnmaiy concern of the Utrhzatron-;’,

......

.....

train,. trainers in: the operatron of the’ language and
o anthmetic aréas of the IPI' System. ‘Now that TSDU] 3
" has- completed these . trainer materials, it is makmg'
' -plans to Systematically package other EMLC f‘_r_ndings

rf_i

¢ Lab's approximation to

‘The T;'New Careers project originally intended to
demonstrate that an ex-offender, hired as a new
careerist candidate, could gain access to acquire

- formal and technical skills in a career that would huve

otherwise been totally inaccessible to him. Funds
were not available for this project, and a behaviorally

~ oriented model has not been formally delineated. The

RRE  has, however, been ablé to ' make some.

- encouraging . progress in this area in an informal,
“empirical manner. This was possnble through the
'employment of a new careerrst who had unrque
-qualrfications ST TR

The obJectrve of. the College Corps program has

" been to". provrde effectlve, ~economical
paraprofessronal assistance - for ‘staff in educational
-~ technology and in guidance and counsehng, while

L ‘enablmg the ‘corpsmen -to gain - practical experrence

in  these areas in a correctional settmg To: date, over

60: ~students . from 14 schoo!s in. 9. states _have

particrpated in: the. program, and’a survey has shoWn

that. their expenences have had considerable 1mpact
‘;,",j on the1r attitudes and career decisions




A Proposed Look to the Future

During Phase ‘One, the EMLC. -investigated '

questions raised by earlier E&D projects for prisoners
at Draper, Rikers Island, and Lorton which appeared
to hold the most promise by way of. contnbutmg

to a developing reservior of knowledge and

technology in the field. of manpower  training..in

corrections. Although:EMLC Phase One studies were .. .

still exploratory, ﬁndlngs helped to focus on some

of the more pressing problems. that were: inhibiting.
the success of MDT in corrections, to design

intervention strategies, and to design means of testing
their success m overcommg the problems d1scovered

Among ‘the more slgmﬁcant mterventlon.
strategies begun in Phase Two were the institutional -
projects whlch sought  to attack the lack - of -
mstltutlonal environmental support. the ecologlcal L _
expenment the correctional oftwcer trainmg program,i L

and the contmgency management studles

. The - Lab views 1ts mstltutlonal work “as -
1mportant reallzlng that the e‘ustence of 1nst1tutlons AR
and the problems. of effectrve operatxon of - MDT R
programs within them will conthe for’ 'some:: Me
However, based on ifs  own': accumulation of .~

experience and that of many others i ‘cotréctions,

the Lab realized that: the. emphasls of: rehabihtahoﬁ

efforts should be: 1n the cOmmumty, -whet
envrronmental support necessary to the exiof
rehabllltatlon regrmen must be generated"

As a’ fll’St step m takrng 1t"‘p
community, - ‘the - 'Lab... retited ia
Montgomery ' faclhty, named it the Center for Studli
in Community Corrections, and- shifted its irée:
follow-up team to thls location‘ The team ccmtmued

*_-.';to terminate

gathering  follow-up  data, testing  assessment
instruments, and giving Design & Development staff
feedback on the instruments being used. They also

. mtervened with commumty agencies on behalf of the

ex-offender as time penmtted

Prehmmary statistical analyses and correlations
of mcommg data made clear the need for more

~ attention 'in.  the community. “An experimental
.~ ‘assessment instrument. which ‘predicts tendency
. ‘toward recidivism - was pomtmg to broad areas of
. ‘functlomng wherein the non-successful ‘trainees: and
contrals were conslstently having trouble, i.e.,.in (1)
interp rsonal relatlonslnps, =(2) occupational-
"adjust ent, and (3) economic functlonmg :

These mdlcatlons tended to support earher

Draper E&D follow-up study results which cited most
_of these same areas as trouble spots. Together, these
L ‘data presented msrstent trends ‘warranting’ a brodder

and stronger commltment to and attack on the -

L »commumty adjustment problems bemg encountered .
‘_,_-,;;by the MDT-trained offender o .

Dunng Phase Three, then, the EMLC proposes
1ts earher approach, o intensrve_'




"In the proposal for Phase Three, the Lab has
set forth o number of experimental projects, perhaps

more than it can carry out during the next 18-month
phase, Which will begin Séptember .1, 1971. Most of
.the . proposed projects - either. contmue ‘or redirect
‘current Lab studies. The cofrectional officer training
project, for example, introduces the next. loglcal step,
that of mstructmg correctional officers in behavioral
counselmg Both the MDT and ecological projecis will
-:mtegrate performance-contmgent parole and home

_'furlough wnth the token economy to determme_;.

“the rehablhtatn'e reglmen (‘ontmgency management"_“';_"f o
studies : wiil focus on ‘analyzing : variables crucially *=
related to- leammg ratés. and- motivatlon in both basnc l

educatlon and vocatlonal trammg

t

And three new prOJects are proposed One wﬂl :
seek to analyze essential behavioral skills identlfied ce

‘with postrelease adjustment ‘and - employment

another ., will " address. itself to . the | problem of . .
‘The third néw" pl:oject deals with =

_ 'ecndwism et se

:-the pnson contra-cultttre “ind: . wilk ‘be :iitially’, ‘

counseling); jand some deual with problems
encountered by the (.x-offendcr while living in the
community - (e.g., the - Center for Studies in
Community Correctnons). Upon this matrix of basic
problem areas the Lab proposes and carries out its

“various projects and studies, monitoring data and

findings and relating and integrating them into more_
refined or as yet untouched. sectors of research and

3-'development in- pnsoner rehabllltatnon. |
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